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31 October 1975 

.MEMORANDUM FOR MR. PLUMMER 

SUBJECT: HEXAGON Mapping Decisions 

As the result of our 20 October meeting, Dr. Hall issued 
the decision memorandum at TAB A, asking for the termination 
of the mapping camera system (MCS) for SV-17 and 18 and 
establishment of the metric pan system (MPS) as the baseline 
for these two missions. In response, we sent the message at 
TABB, directing termination of the new MPS procurement. 
SAFSP's resulting direction to Itek is at TAB C. 

The messages at the right direct lementation of the 
MPS as the HEXAGON baseline, establish 5 January 1976 
milestone for a detailed program and technical staff review 
prior to major fund connnitment (greater than $1 million), 
and inform DMA of our actions. The program review is needed 
to assess the final technical and programmatic results of the 
MPS study. 

The Director's Report for the November ExCom properly 
reflects the above actions. 

Reconnnend you sign the 

Attachments 
Hall Memo (TAB A) 
WtlIG 1632 (TABB) 
CHARGE 9620 (TAB C) 
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SEGr~ET 

24 OCT 1:175 

MI:M.lH.ANDUM FOr< THE DIIU:CTOR, NATIONAL RP.CONN:\ISS/\:'.'\CE OFFICE 

SUBJECT: Proposed Ornnge to the Overhead Mapping Program 

I have reviewed the options you presented for providing a metric 
mapping capahi 1 i ty in conjtmction wi tl1 the currently approved HEXACDN 
program. Our assessment of the tc,:lmical, cost and schedule risk that 
you presented in the 20 October meeting is that the risk is now accept­
able to chani~e the baseline configuration for HEXAGON vehicles 17 and 
18 to the Metric.: Pan System (MPS). Vlce Admiral Cramer also indicated 
his preference for this course of action at tl1e meetjng. The tcnnina­
tion of tl1c t>hpping Camera System procurement for vehicles 17 and 18 
and applying the MC~G progrnm elefoent funds for MPS procurement is 
approved. 

Please relay to your staff apprc-ciation for their timely support in 
this matter. As a result, we were able to acconrnodate the restructuring 
of the program prior to Defense Mapping Agency budget submittal. 

Albert C. Hall 

Copies to: 
Mr. Colby 
VAillf Cramer 
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